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Storebrénd - the world's most sustainable insurer

Storebrand was named the world's most sustainable insurance company, and the second
most sustainable company in any category, at the World Economic Forum 2017. We are
proud and humbled. Proud, because sustainability is at the core of our business. Humbled,
because we work hard every day to give our 1.9m pension customers a future to look
forward to.
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Storebrand Technology Radar

* Machine learning

* Prediktive analytics — Next Best Offer
(NBO) and Next Best Action (NBA)

+ CRM, Customer Value,, Fraud
* Real-time customer profile

* Mobile First
*  Omni-Channel
N e Gamification
s ¢ Mpayments/Wallets

¢ Automation and

e Cloud A
. digitalization of processes
e Blockchain . e
¢ Robotics and Artifical
* Open API lintelligence

* loT and telematics - Digital advisor

Automation

Emergin
ging and Robotics

Technologies

New
Ecosystems ,/

and plattforms//
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Sharing Economy
e Urbanisation

* Any Time Any Where
Any Device (ATAWAD)

e Partnering

e Fintech/Insuretech
e Disruptors

¢« Open Innovation

-/ Security |Regulatory

+,” Single Sign-ON '« PSD 2, MIFID II, RBA, etc
/"« Host Card Emulation (HCE) ., pensionreform
and Tokenization | )
! * GDPR - Privacy

e Privacy
« Digital Trust
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Strategy is about how to
turn technology advances
Into significantly improved
financial performance
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WE HAVE A Strategy/-\I Execution

STRATEGY, AR “BuiLp
i (e

DOING

THINGS e

Analysis
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Textbook Company Value Chain

Primary Inbound Onuraiisns Outbound Marketing
Activities Logistics P Logistics & Sales

Support

Activities Technology Development
Procurement
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It's not the big that eat the small-
- It's the fast that eat the slow
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Purpose > Plan

People > Process

N
——————————————

Intent Collaboration > Authority

Agility > Predictability

Alignment

Action

Autonomy
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What got us here, won't get us there.

1) Strategy & Execution

2) Organization & Way of Working

3) Alignment & Autonomy
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