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What got us here, 
won't get us there.

Jostein Chr. Dalland
EVP/Konserndirektør
Digital Business Development 
Storebrand ASA
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Storebrand Technology Radar
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• Partnering
• Fintech/Insuretech
• Disruptors
• Open Innovation

• Cloud
• Blockchain
• Open API
• IoT and telematics

• Single Sign-ON
• Host Card Emulation (HCE) 

and Tokenization
• Privacy
• Digital Trust

• Mobile First
• Omni-Channel
• Gamification
• Mpayments/Wallets

Emerging
Technologies

Mobile Big Data 
Analytics

Automation 
and Robotics

Demographics

Regulatory

New 
Ecosystems 

and plattforms 

Security

• Automation and
digitalization of processes

• Robotics and Artifical 
Iintelligence

• Digital advisor

• Machine learning
• Prediktive analytics – Next Best Offer 

(NBO) and Next Best Action (NBA)
• CRM, Customer Value, Fraud
• Real-time customer profile 

• Sharing Economy
• Urbanisation
• Any Time Any Where 

Any Device (ATAWAD)

• PSD 2, MIFID II, RBA, etc
• Pensionreform
• GDPR - Privacy
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Strategy is about how to 
turn technology advances 
into significantly improved 
financial performance 
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Execution

Analysis

Strategy
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It's not the big that eat the small-
- it's the fast that eat the slow
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Purpose > Plan

People > Process

Collaboration > Authority

Agility > Predictability

Leadership > Management



What got us here, won't get us there.

1) Strategy & Execution

2) Organization & Way of Working

3) Alignment & Autonomy 
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