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Den beste kundeopplevelsen
er når banken blir usynlig
Espen Eide, SAS Institute
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Banken blir en plattform
Og data er den nye oljen…
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Brukernavn
Presentasjonsnotater
Jeg skal ikke snakke om Big Data i dag, men mer om hvordan man kan utnytte data for å skape konkurransekraft
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Banken blir usynlig

Brukernavn
Presentasjonsnotater
Når vi kjøper en PC er det få som bryr seg om prosessoren som befinner seg i maskinen. På samme måte vil det være mindre viktig for meg som bankkunde å vite hvordan en betaling foregår, spesielt for folk som ikke kjenner bransjen. VIPPS og Mobile Pay er gode eksempler at banker kan utvikle helt nye tjenester som gjør hverdagen enklere for oss kunder.
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Worlds best Digital Bank - Euromoney

“To make banking joyful, make the banking part invisible”
Paul Cobban, COO, DBS Bank Singapore

Brukernavn
Presentasjonsnotater
Verdens beste digitale bank fjernet 250 millioner
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Den beste 
opplevelsen 

er å ikke 
betale 
(fysisk)
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Smarte hjem gir 
nye muligheter 

for masse-
personalisering

Brukernavn
Presentasjonsnotater
Med smarte hjem åpner det seg helt nye muligheter for banker og forsikringsselskaper. Gjennom data fra sensorer vil det være mulig å forutsi kostnaden for strøm en gitt måned og dermed kan banken foreslå å sette av ekstra penger til sparing for å kunne  ta høyde for strømregningen. Kanskje vil vi se helt nye partnerskap mellom f.ek.s banker og sikkerhetsselskaper? Eller kanskje 
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Connected cars: a 
big data headache 
or opportunity for 
insurers?
Telematics take-up may be only by five 
percent of the market right now – but 
insurance companies must prepare for when 
it reaches critical mass

IoT i forsikringsbransjen
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API = plattform for det nye økosystemet
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Plattformøkonomien gir nye 
muligheter for bankene
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Digitale assistenter på vei  
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…men er de intelligente nok?
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Vi forventer 
umiddelbar 

respons
fra tjenesten



C o p y r igh t  ©  2 0 1 3 ,  S A S  I n s t i t u t e  I n c .  A l l  r i gh t s  res erv ed .

The Problem

Men det kan ta måneder,
Noen ganger år, 
Å sette modeller i produksjon

Prediktive modeller (machine learning) er
hjertet i automatiserte beslutninger..
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Plattform for beslutninger i realtid
Business Segments

Retail Banking

Consumer Finance

Wealth Management

SME

...

Credit 
Services

Risk 
Management

and 
Compliance

Fraud 
Management

New
Customer 

Experiences

Real time Decision engine

Core Systems Data (internal, external)
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Russian Bank 
Otkritie

Moving ahead of Nordic Banks –
Uses SAS Real-Time Decision
Management to expedite loan
approval and improve accuracy. 

“We reduced the average time to 
review a loan application to 30 
seconds or less.”

Banking Industry

Brukernavn
Presentasjonsnotater
Proof/cases
Russian bank Otkritie - Moving ahead of Nordics (video)
Uses SAS Real-Time Decision Manager to expedite loan approval and improve accuracy. 
Et konkret eksempel på innovative banker er russiske Otkritie Bank som historisk sett en tradisjonell bank, men har innsett at de må gjøre grep for å opprettholde sin konkurranseevne. De har innsett at for å kunne møte krav til tilgjengelighet 24/7 ønsker de å bygge en bankplattform som evner å respondere på kundehenvendelser i løpet av sekunder, noen også i realtid. De har også gjort dette for å forberede seg på nye regulativer og markedsforhold der de ikke nødvendigvis eier kundeforholdet direkte, men sitter på baksiden av 3. partsaktører.
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Commonwealth
Bank of Australia

“The reduced loss ratios have 
translated to a real and 
substantial reduction in fraud
loss expense for the
Commonwealth Bank.” 

Fraud detection efficiency
improved from a false-positive 
rate of one in 2,000 to ~1 in 100 
– a 95% improvement.

Brukernavn
Presentasjonsnotater
Proof/cases; 
Commonwealth Bank of Australia. “The reduced loss ratios have translated to a real and substantial reduction in fraud loss expense for the Commonwealth Bank.” Check-fraud detection efficiency improved from a false-positive rate of one in 2,000 to ~1 in 100 – a 95% improvement.
Nets Group - “We needed to go from reactive to proactive,” says Kaspar Kock Kristensen, Senior Vice President for Fraud and Dispute Services at Nets Denmark. “SAS enables us to proactively prevent fraud from taking place – stopping suspicious transactions before processing. We have since gained a 25-40 percent reduction in card fraud.” 
http://www.sas.com/en_us/news/press-releases/2015/november/fraud-analytics.html
Nationwide
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Royal Bank of
Scotland 

- Personology

Using the power of data to achieve its goal of
being the UK’s No. 1 bank for customer

service, trust and advocacy by 2020.

“A key part of delivering that strategy is 
improving our customer experience by 

knowing more about our customers and how
we are delivering services.”

Banking Industry

Brukernavn
Presentasjonsnotater
Proof/cases
Royal Bank of Scotland (personology) 
“The plan is to restore the trust and feeling of support that bank customers would have expected during the 1970s or before”
They invest more than 100 million UK pounds within data and analytics. They seek to become more customer centered and less product centered.

RBS uses SAS® to help it become the No. 1 bank for customer service, trust and advocacy by 2020
SAS® Analytics helps the bank improve its customer experience by making data-driven�decisions. The Royal Bank of Scotland Group plc (RBS) is using the power of data to achieve its goal of being the UK’s No. 1 bank for customer service, trust and advocacy by 2020. Driven by the desire to do the right thing for customers, RBS is using data to transform its organizational processes and improve employee engagement so it can focus on customers’ needs and deliver excellent service.
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SAS FINANCIAL 
SERVICES

SAS Fraud
Detection

Reduce false 
alarms and 
then saves time 
to investigate
fraud and 
reduce risk of
bad reputation
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https://www.linkedin.com/in/espen-eide-64a7733

https://twitter.com/espentwitrer

E-mail: espen.eide@sas.com
Tlf. +47 91 54 00 39

https://www.linkedin.com/in/espen-eide-64a7733
https://twitter.com/espentwitrer
mailto:espen.eide@sas.com
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